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Leadership Development for Senior Civil and Public
Service Managers
The Irish Civil Service Renewal Plan sets out a vision for a high performing system with
the capability to meet the challenges facing Ireland over the coming years. In
accordance with Action 10 of the Civil Service Renewal Plan, the Department of Public
Expenditure and Reform (DPER) implemented a senior executive leadership programme
(ELP) aimed at Assistant Secretary General (and equivalent) and Principal Officer (and
equivalent) management grades across the Irish civil service. At the end of 2019, the
ELP had been delivered to over 120 senior managers.
Professor Alma McCarthy, Dr Denise Holland and Dr Katerina Bohle Carbonell were
recently commissioned to evaluate the leadership programme. The evaluation report
completed by NUI Galway drew on survey, focus group and interview data collected
from ELP participants, their line managers and other key stakeholders. The evaluation
report is available to download here.
The NUI Galway evaluation study found that the ELP is highly regarded by programme
participants and their line managers as an effective leadership and talent development
initiative. Feedback is predominantly very positive about the ELP programme design,
content and delivery. Participants report a number of benefits from the ELP including:
development of their leadership capability; enhanced confidence as leaders; network
development; dedicated time and space for critical leadership self-refection; and better
team management. The positive impact of the ELP is reinforced by the line managers’
evaluations. The majority of ELP participants indicate that they have transferred the
learning from the ELP to their work. The key challenges included sufficient time to
transfer learning, the balance between theory and practice, and the effectiveness and
timing of coaching and mentoring. The NUI Galway report sets out a number of areas
for change and key recommendations.
Policy Recommendations
The following are key policy recommendations for senior civil and public service
leadership development:
- Senior leadership development programmes should include a range of relevant selfawareness and self-analysis tools and techniques including psychometric profiling,
coaching, mentoring and 360-degree feedback to enhance understanding of
leadership style and impact.
- Ensure leadership development programme design is multifaceted to include offsite residential elements which enable deep immersive learning, coaching, modular
inputs, development centres, and input from senior leaders who have successfully
navigated the challenges of the role.
- Senior leadership development programmes should include features to leverage
participant learning including alumni supports post-completion to sustain and
embed learning.

